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» Klotz Associates, Inc.

» TranSystems Corporation
» Knudson, LP

» Landtech Consultants, Inc.

» Steer Davies & Gleave, Inc.
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Total Daily Boardings

o Start Up (2019) — No CBD Link 2,640

e Build Out (2035) — No CBD Link 5,952

e Build Out (2035) — w/ CBD Link 18,816

e Build Out (2035 RTP Update) — 22,578
w/ CBD Link
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Start Up

(2019) Platforms $12,900,000
Track (45.2 miles) $40,400,000
Signals and Controls $118,800,000
Structures $8,600,000
Rolling Stock (10 cars) $26,000,000
Miscellaneous $1,000,000
Engineering & Contingencies $83,000,000
Total $290,700,000

(All values in 2010 $)
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Build Out

(2035) Track (5.7 miles) $171,000,000
Rolling Stock (32 cars) $83,200,000
Total $254,200,000

(All values in 2010 $)
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Total

Federal
Contribution

Local
Contribution

Start Up Capital $ 290,700,000 $ 145,350,000 $ 145,350,000
O&M $ 6,600,000 $0 $ 6,600,000
Build Out Capital $ 254,200,000 $ 127,100,000 $ 127,100,000
O&M $21,300,000 $0 $21,300,000
Grand
Total $ 572,800,000 |$ 272,450,000| $ 300,350,000

(All values in 2010 $)
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Peak Hour Passenger Cost Comparison

Is Rail Comparable to Road?

No. of Passengers Cost per Rush
Service in 4 Hours Cost (000) Hour Passenger
($000)
1 Additional Lane on 6,650 $179,000 $26
US 290, LOS D
1 New Toll Lane 6,650 $341,000 $51
2035 Ridership to 2,976 $290,700 $98
IH-610
2035 Ridership to 9,408 $471,000 $50

Downtown
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Develop a Funding Strategy for Local Match and O&M.
Advocate Corridor Preservation.
Develop a Plan for CBD Access.

Consider Initiation of FTA New Starts Process.
— Analyze Impacts to At-Grade Crossings.

Update Corridor Ridership Modeling
— H-GAC 2035 RTP Update.
— Develop a Service Plan for Prairie View A&M University.
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HGAC
Commuter Rail
Connectivity
Study

GCRD
Hempstead
Commuter Rail
Study

* - Grand Parkway to Downtown

** - Hempsteadto Downtown
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